Exhibit TL4.i Status Meeting
June 30, 2014

Participants: Lorna Facteau, Glenn Fielding

Project Target Date Status Comments

Windows 7 Migration July 1, 2014 v" Upgrade and/or replace all Windows XP machines

o Estimated at 450+ workstations with Perioperative Services
o Started April 1 — Post perioperative upgrade

o Target completion is July 1

o 30 workstations remain

End user hardware — Completed

Omnicell installation -Completed

Anesthesia Physiological monitoring — will be utilizing current GE
platform — Build in progress

OR 2029 July 1, 2014

NENRN

Stryker Cardiology Monitors September —‘14 | v Adding DUAL 55” monitors to 2001, 2002, 2003, 2004, 2011, 2012

o Hardware & licensure procured

o Working with Facilities on OR alterations and infrastructure add-
ons

Perioperative Systems July 1,2014 v’ Battle
o Application adaptation to accommodate additional resources

(e.g., ORs, PEDS, PreOp, PostOP)
v' Monitoring
o Servers constructed to accommodate Philips monitoring
o Application variables being worked on to accept new monitoring
information.
v" Remote scheduling
o Continuing to add users (Surgeons, Residents, Fellows & Admin)

Ongoing support
Enabling all Endo procedures rooms for Anesthesia utilization.
Planning stage for quarterly upgrade

Provation Ongoing

ANENEN

Battle Building August 5, 2014 v' Workstations, Printers, Scanners are currently being installed. -Glenn is out of office July 18

o All units built through August 5,

o Installation is at 95%

o Estimated completion date is July 1 -Two additional staff members
v" Anesthesia machines are out of the office July 26

o 13 units required through August 4™,

o 2 onsite

o 2to be delivered by 7/1

o Remaining units to be altered and setup during the move
v' Challenges:

o PACS to Stryker integration issues
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Physiological Monitoring Upgrade

o  Missing network connections

o Additional emergency power installations

o  Changes in hardware placement

o Hardware deliveries - (e.g., Endoscopy equipment)
Ongoing Infrastructure

o Servers completed
o Interfaces being finalized
o Support model needs finalization —System owner
Cabling (area by area)
o Battle completed/certified
o Periop reviewed — no net new
o CTU reviewed — no net new
Wireless
o Quotes received in excess of $1.2M.
= Seeking cabling installation quotes from Piedmont
Telesystems in carve out of the above.
Monitor deployment
o Battle Building —in process with OR remaining to be done during
the move weekend
o Perioperative MAIN OR, SAS, PACU, GUOR, L&D — August ‘14
target
o CTU —Slated for the week of July Al
Ongoing planning — Hardware quotes received and currently in
procurement
o ER, ER Trauma, ER Chest Pain
o Endoscopy & ERCP
o Angio, Angio Recovery, NeuroRad, CT Scan, Ultrasound,
Radiology Recovery, ECCC —Acute, RadOnc, NucMed, Recovery
o Gamma Knife






